COUNCIL OF THE VILLAGE OF FORT LORAMIE
REGULAR SESSION

September 22,2025

The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 9:08P.M. at 14 Elm St,
Fort Loramie OH. Randy Ahlers - Mayor of Council called the meeting to order with the following members and
guests present:

Mr. Randy Ahlers Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Matt Hoying Present
Mr. Ryan Simon Present Mr. Tim Siegel Present
Mr. Sam Grassbaugh Present

EMPLOYEES: Jennifer Frilling, Nathan Brown (Police Chief), Tisha Wannemacher

GUESTS: Jenny Piatt, Cassandra Monnin, Rebecca Wood (Shelby County Libraries)

SOLICITOR: Madison Brinkiman

Approval of Minutes: A motion was made by Tim Siegel and seconded by Matt Hoying to accept the minutes of the
August 25, 2025 meeting as presented. To this motion all members present voted aye. Motion carried.

Appreval of Bilsl: A motion was made by Sam Grassbaugh and seconded by Chad Wray to authorize the Fiscal
Officer to pay the bills as presented in the amount of §108,087.58. To this motion all members present voted aye,
Motion Carried.

Lxcuse Absent Councilmen - None

Acceptance of Pay Ins: A motion was made by Tim Siegel and seconded by Ryan Simon to accept the pay ins as
prescnted in the amount of $361,787.57. To this motion all members present voted aye. Motion Carried.

Public Comment -None

Comimittee Reports

Finance: The total income tax receipts for August 2025 were $132,131.74 which was up from $17,013.27 or up
14.8% from August 2024. As of September 18, 2025, the total income tax receipts for September are $107,859.85
which is down $22,155.13 or a decrease of 17.0% from end of September 2024 with 8 days of collections remaining.

The budgeted income tax amount for 2025 is $1,500,000.00.

Total income tax for the year to date — 2025 is $1,356,252.62
Total Income Tax for 2024 $1,973.275.66

(5617,023.04)

There was no meeting this month. There needs to be budget meetings scheduled in October, November, December.
The plan is to meet at 7pm before the council meetings to discuss and prepare the 2026 budget.

Police & Safety: No meeting this month. Hired a new part time officer as of today, Justin Jackson. He is from the
St. Marys area and is still finishing his FTO at the moment. Officer Jackson will be working 30hours while
completing his FTO training, and then can work more hours after that. It was asked if the part time officer works
more than 40 hours would we have to offer benefits. Chief Brown said that as long as there is a signed agreement,
we should not have to provide benefits but will look into it to make sure. Matt asked if the speed sign was fixed,
Officer Brown said he just received notice that the sign was delivered back for getting the fix done,
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Parks: No meeting this month. The lights have been delivered for the Youth Park courts and Adam plans on
installing them during the winter. Adam and Jennifer met with ladies from ODNR in regards to trees for the Redskin
Memorial Park. A 5-year plan was presented which includes where to plant the trees as well as the species to plant.
The plan also included a recipe for prepping the soil in the area where the trees will be planted. Adam has 6 trees on
order already this year, which should be delivered and planted in October of this year. Adam also plans on attending
classes for pruning trees to help to maintain the tree life It was asked if there were any grants, we could apply for
assistance with purchasing trees. Jennifer said there was a grant earlier this year but that is done with now but will
Jook to see if there are any other grants to apply for in the future.

Canal Park Eagle Scout project is still in process but completion is likely to be done the first pat of October. Mat
wanted to know if the Village had the say as to where the plagues for this project would be placed. Jennifer said yes,
Adam and her walked there aera with Jason Barhorst to show where to place them.

The Heritage & Canal Plaza’s had a bid opening on September 10,2025, no bids were received. Rachel Schmitmeyer
advised that she reached out to the interested contractors and found that the reason no bids were received was
because the shop that would be cutting the limestone for the wall & water feature did not have their price finalized in
time and no one felt comfortable submitting their bid without that number. Once the final price gets sorted out the
project will be re-bid.

Streets & Sanitation: There was a meeting. Elm Street project to start in January of 2026 and be complete between
Junc and October of 2026. Ryan asked if the mail boxes will be in clusters like what was done on Park Street.
Jennifer said yes, the mail boxes will be in clusters on the north side of the road. A letter on this project will be sent
out to the residents towards the end of this year. Matt asked if the project includes any lighting. Jennifer said there is
no lighting included in the Elm Street Project. The project does include doing more replacements of curbs and
sidewalks. Chad wanted to know if we were extending all the way to the corporation line or if we were only doing
what is currently existing. Jennifer believes it is not being extended. Ryan wanted to know what subdivision is
planning on starting first. It was said at this time it looks that Weigandt will be the first to start.

Planning: No meeting this month. No other information at this time.

Old Business:

Rebecca Wood, Cassandra Monnin, and Jenny Piatt from the Shelby County Libraries were here to discuss the Story
Walk Project at the Redskin Memorial Park. It was explained that threc books get purchased, one stays at the local
library while the other 2 get broke down to place on the posts through the park. There would be 18 posts total, the
cost is roughly $8,000.00 they currently have $500 in donations to apply towards this project and are working on
getting more donations to fund the remaining cost. This follow up was to just make sure the council approves of this
project being done. Matt asked who installs the posts. Other Villages installed the project, Jennifer said that Adam )
would like to use the light poles instead of putting new post. Jennifer said she will get with Adam on installation and
will provide information to help with getting a quote for project. Randy said that the council did vote on this several
months ago and the vote was yes to allow this project to take place.

Walnut Street: Jennifer said that Choice One will have the OPWC application submitted this week. They will be
asking for 80% of the cost of the project. Randy asked when the application is due, Jennifer said September 30,2025.

New Business:

Gottemoeller Contract: Jennifer said there are 3 changes that need made to have the correct information. Address,
Company LLC signers, Jegal description. Randy asked for a motion to accept the Gottemoeller agreement with the
corrections of the address. Chad wanted to know ifitis a rush to go forwards why are we not getting the information
back faster. He was just wanting to make sure this was not an intentional delay. He also wanted to make sure the
grinder was to be the same specs as the county. Once approved by council Choice One will review the work done
for the sewer line. Sam Grassbaugh made the motion to accept and approve the Gottemoeller Agreement. Ryan
Simon seconded the motion to accept and approve said agrecment. To this motion all members present voted aye.
Motion carried.
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Annual Tax Incentive Review: Enterprise Zone Agreements — Custom Foam and Wayne Trail. The Custom Foam
abatement that rung through 2027 and Wayne Trail’s abatement runs through 2026. Randy asked for a motion to
continue with the abatements for these companies. Chris Boeke made the motion to continue with the abatements for
both companies. Matt Hoying second the motion to continue with the abatements. To this motion all members
present voted aye. Motion carried.

Final Comments:

Madison Brinkman- no comment

Ryan Simon- no comment

Tim Siegel- no comment

Matt Hoying: Asked about the repaving of the alley way. Wanted to sce if we can piggy-back off the contractors
when the paving gets done on Park St and Elm St. next year, or even the Walnut St. project. Asked if we could find
out who the contractors will be and get a quote.

Sam Grassbaugh: no comment

Chad Wray: no comment

Tisha Wannemacher just asked to get signatures on minutes and bank reconciliation.

Jennifer Frilling: no comment

Announcements:

German Heritage Days will be September 26 and 27, 2025
Trick - or - Treat will be October 30,2025 from 6:30pm until 8:00pm

Executive Session: A motion to enter into Executive Session to discuss VOFL personnel issues was made by Chad
Wray and seconded by Ryan Simon.

A motion to exit Executive Session was made by Matt Hoying and seconded by Chad Wray.
There was nothing to report for the Exccutive Session.

Adjournment

As there was no further business, a motion to adjourn was made by Chris Boeke, seconded by Sam Grassbaugh. To
the roll call vote:; Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye, Sam Grassbaugh, aye, and
Ryan Simon, Aye Motion carried.

The meeting was adjmwcr 27,2025 2t 8:00 P.M. at 14 Elm St., Fort Loramie OH.
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Mr."Randy Ahlegs{ Mayor Jelnifer Fri]ling\,/\/illagc Administrator /

Tisha Wannemacher, Fiscal Officer
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ouncil concerning and relating to the adoption of resolutions

All formal actions of the Village of Fort Loramie C
to the public, in compliance with the law,

and/or motions passed at this meeting were adopted in a meeting open
including Section 121.22 of the Ohio Revised Code.



