COUNCIL OF THE VILLAGE OF FORT LORAMIE
REGULAR SESSION

December 22,2025

The Village of Fort Loramie convened in regular session from 8:00 P.M. to 9:25 P.M. at 14 Elm St, Fort Loramie
OH. Matt Hoying - Mayor called the meetin g to order with the following members and guests present:

Mr. Matt Hoying (Mayor) Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Tim Siegel Present
Mr. Ryan Simon Present Mr. Sam Grassbaugh Present

EMPLOYEES: Jennifer Frilling, Nathan Brown (Police Chief), Tisha Wannemacher

GUESTS: Tyler Magoto, Aaron Ritter, Hilary Brandewic, Courtney Prueter, Todd Garret (Pioneer), Mitch Thobe
(Choice One)

SOLICITOR: Madison Brinkman

Approval of Minutes: A motion was made by Chris Boeke and seconded by Tim Siegel to accept the minutes of
the November 24, 2025 meeting as presented. To this motion all members present voted aye. Motion carried.

Approval of Bill: A motion was made by Tim Siegel and seconded by Ryan Simeon to authorize the Fiscal Officer
to pay the bills as presented in the amount of $60,262.33. To this motion all members present voted aye. Motion
Carried.

Excuse Absent Councilmen - None

Acceptance of Pay Ins: A motion was made by Ryan Simon and seconded by Chad Wray to accept the pay ins as
presented in the amount of $322,752.57. To this motion all members present voted aye. Motion Carried.

Committee Reports

Finance: Just had the last meeting for the third pass budget review tonight December 22,2025 at 7:00p.m. The total
income tax receipts for November 2025 were 5114,391.21 which was up from $23,186.16 or up 25.4% from
November 2024. As of December 18,2025, the total income tax receipts for December are $123.487.57 which is
down §$84,511.25 or a decrease of 40.6% from end of December 2024 with § days of collections remaining,

The budgeted income tax amount for 2025 is $1,500,00.00.
Total income tax for the year to date — 2025 is  $1,759,085.45

Total Income Tax for 2024 $1.973.275.66
(5214,190.21)

Police & Safety: No meeting last month. Chief Nathan Brown just wanted to make sure all council members were
aware that the part time officer did resign, so they are hoping to get that position filled soon.

Parks: No meeting this month. Jenny provided the following updates:

All picnic tables have been removed from Youth Park and Redskin Park and are currently stored at the Utility
Garage. Several boards will need to be replaced, and the tables will be repainted.



COUNCIL OF THE VILLAGE OF FORT LORAMIE
REGULAR SESSION

December 22,2025

Elwer Fence provided a proposal to install six (6) four-foot-high gates around the pickleball courts to prevent balls
from entering adjacent courts. In addition, two (2) ten-foot-long sections of ten-foot-high fencing would be installed
between the two sets of pickleball courts to block access between them. This improvement was discussed after the
courts were completed and was not included in the original project. Adam obtained an estimate in the amount of
approximately $4,150 for this work.

Adam will begin working on the basketball court lighting in preparation for installation during favorable winter
weather.

Renderings for the new playground equipment will be distributed when available. This project was not included in
the 2026 budget and is anticipated to be considered for 2027.

Regarding the pickleball courts, Jenny reported that Kent Shaner of Shim Brothers suggested meeting this winter to
discuss the courts: however, Barrett prefers to evaluate the courts in the spring after freeze/thaw conditions, and then
discuss next steps. Adam removed four (4) pickleball nets and left two (2) in place. It was confirmed that the
windscreen on the pickleball courts will remain up, as it has in previous years.

No new updates for the Canal Park area at this time.
Heritage and Canal Plaza projects: Westerheide Construction is expected to begin work after the first of the year.

Pavilion maintenance: Due to heavy usage in December, the pavilion floor is being cleaned weekly. Cleaning
currently takes approximately four (4) hours per week and involves removing dirt and debris from food and event
usage. This is more frequent than usual but necessary due to increased rentals. A question was raised regarding
drainage during floor cleaning; it was assumed that water is removed using a squeegee or similar method.

Streets & Sanitation: No meeting last month. It was reported that there have been no major updates since the last
repott, as most projects arc scheduled to begin in January and were previously planned.

Industrial Park Expansion Update: The Industrial Park expansion project is substantially complete. The retention
pond work has been completed, including correction of prior grading issues. The pond only requires seeding when
weather permits. All underground utilities are complete, and both water and sanitary scwer lines have passed
pressure testing.

Toms Construction is expected to return in the spring, weather permitting, to complete street cutting and final
surface work.

Tt was clarified that no new retention pond is being constructed; the work involved repairs and corrections to the
existing retention pond as part of the expansion project.

Economic Development / Lot Interest: It was noted that there has been some interest in purchasing lots within the
Industrial Park. One inquiry is currently under review, and the interested party has requested a potential first
opportunity. It was stated that a CIC (Community Improvement Corporation) meeting will likely be scheduled after
the first of the year to discuss this matter.

Planning: No meeting last month. Project Updates and Discussion: A question was raised regarding the status of
project drawings that were previously mentioned in the Strects report. It was noted that the drawings for the
Weigandt project were expected last week; however, no drawings have been received at this time, and no committee
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members have seen them. Tt was reported that only minimal materials are currently present at the Weigandt site, and
no active construction is occurring. Regarding the status report the project is still waiting on Cozit Engineering, and
no updated timeline is available. Rapid Subdivision / Alley Vacation: The Village is waiting on receipt of an
easement description in order to proceed with vacating the alley that currently runs through Al’s Carryout. Access
Engineering, the engineer for the Rapid Subdivision, needs to provide the easement description on the south end of
the property to allow Village access to the retention/detention pond for future maintenance. Additional easements
may be needed to allow access for maintenance of the drainage ditch, as the Village cannot access it from Village-
owned property. It was discussed that drainage ditches are typically maintained by adjoining property owners, with
each responsible for their respective side; however, the Village desires continued access in the event maintenance is
not performed. It was also noted that existing sanitary sewer lines and a 12-inch water line run through this area,
requiring continued access for maintenance purposes. It was stated that all parties are in agreement that the Village
will vacate the alley, and in return, the Village will receive easement access across the property to reach the Rapid
Subdivision area and utilities. This process is currently in progress.

Old Business:

Story Walk Project: Jenny reported that she received an email from Jenny Piatt at the Library. Becky is out
through the end of the year, and the library has approval to proceed with the proposed brackets, which were also
approved by Adam. The Library Director, Jennifer Rinkman, has drafted a donation letter and will begin sending
donation requests to area businesses to seek donations to cover the Village’s portion of the project costs. At this
time, the project is awaiting responses from businesses, and no further action will be taken until donation results are
known. Jenny stated she will remain in contact with the library and provide updates as they become available,
Council acknowledged that the project is in progress but may take some time depending on community response.

Zoning Code Amendments: Council discussed the status of potential zoning code amendments. Tt was stated that
work on proposed amendments will resume after the first of the year, following completion of budget matters. This
item will remain on the agenda as a recurring topic.

The general process was reviewed:

¢ Drafting of proposed amendments by administration.

®  Scheduling of a public meeting/hearing to receive public comment.
* Review by the Planning and Zoning Commission.

*  Final review and action by Council.

*  Property Issue (Closed): It was confirmed that the previously discussed property issue has been closed and
will not move forward. No further action is required.

Budget and Appropriation Ordinance

Discussion was held regarding the annual budget and appropriation process. It was noted that while the Annual
Appropriation Ordinance is typically passed in December after three readings, this year it will be considered and
passed as an emergency measure.

It was clarified that; Budget modifications may be made at any time during the year if additional funds are needed
and that the Annual Appropriation Ordinance authorizes expenditures for the year regardless of later modifications.

New Business:
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Approval of Professional Services Agreement — Choice One Engineering (Walnut Street Improvements):
Council considered approval of a professional services agreement with Choice One Engineering for the Walnut
Street Improvements project in the amount of $23,600. It was also discussed to include paving of the alley between
Elm Street and Park Street, which will increase the amount noted above. Council agreed to combine the two projects
under the same agreement. Supporting documentation had been previously distributed, and no questions were raised.
A motion to approve the agreement and authorize payment was made by Chad Wray, seconded by Sam Grassbaugh.
To this motion all members present voted aye. Motion Carried.

Resolution 2025-1031 — Amending Rates for Refuse and Recycling Collection: Council reviewed Resolution
2025-1031 amending the rates for refuse and recycling collection. Supporting documentation had been provided in
advance. A motion to adopt Resolution 2025-1031 was made by Sam Grassbaugh and seconded by Chris Boeke. To
this motion all members present voted aye. Motion Carried.

Ordinance 2025-1202 — Annual Appropriation Ordinance (Emergency): Council discussed Ordinance 2025-
1202, the Annual Appropriation Ordinance. It was noted that due to timing, the ordinance must be passed as an
emergency. A motion to declare an emergency was made by Sam, seconded by Tim. To this motion all members
present voted aye. Motion Carried - Emergency declared.

Council then considered final passage of the ordinance. A motion to adopt Ordinance 2025-1202 as an emergency
measure was made by Tim Siegel, seconded by Ryan Simon. To this motion all members present voted aye. Motion
Carried — Ordinance adopted.

Ordinance 2024-1185 — Rescission of Prior CRA Ordinance: Council reviewed Ordinance 2024-1185, originally
adopted on April 22, 2024, establishing a Community Reinvestment Arca (CRA). It was noted that required
paperwork was not filed and the ordinance is no longer valid due to time lapse. Couneil discussed replacing it with a
new CRA ordinance at a reduced abatement level. A Motion to rescind Ordinance 2024-1185 was made by Chris,
seconded by Ryan. To this motion all members present voted aye. Motion Carried — Ordinance rescinded.

Ordinance 2025-1203 — Establishing New Community Reinvestment Area (CRA) at 75% Abatement: Council
considered Ordinance 2025-1203 establishing a new Community Reinvestment Area with a 75% tax abatement,
applicable to new residential construction and qualifying remodeling, within Village limits including the Rapid
Subdivision. It was noted that homeowners must apply for the abatement and that administrative filings will be
completed following passage. No further questions were raised. A motion to adopt Ordinance 2025-1203 was made
by Sam Grassbaugh and seconded by Ryan Simon. To this motion Chad Wray, Ryan Simon, Chris Boeke and Sam
Grassbaugh voted aye. Tim Siegel voted nay. Motion Carried — Ordinance adopted.

Approval of Professional Services Agreement — (Madison Brinkman Village Solicitor):

Council considered approval of the professional services agreement with Madison Brinkman for Village legal
services. Tt was noted that only the contract dates were updated and no rate changes were included. A motion to
approve the agreement was made by Tim Siegel and seconded by Chad Wray. To this motion all members present
voted aye. Motion Carried.

Termination of Utility Easement — Custom Foam

Council reviewed a request to terminate an outdated utility easement on the Custom Foam property. It was reported
that no utilities are located within the easement area and that the easement should have been vacated previously
when building additions were constructed. Termination is necessary to clear the property title as part of current legal
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documentation. A motion to approve termination of the utility easement was made by Ryan Simon, seconded by
Tim Siegel. To this motion all members present voted aye. Motion Carried.

Water and Sewer Rate Adjustments for 2026 Council discussed utility rate adjustments previously established by
legislation providing for annual increases unless otherwise modified. It was proposed to:

* Increase water rates by 10% for 2026
* Increase sewer rates by 5% for 2026 (instead of the automatic 10%)

This proposal matched the prior year’s approach and had been discussed during budget review meetings. A motion

to approve the 2026 utility rate adjustments as proposed was made by Chris Boeke, seconded by Chad Wray. To this
motion all members present voted aye. Motion Carried.

Swearing-In of Newly Elected Council Members
Mayor administered the oath of office to the following council members:

* Hillary Brandewie — Term: January 1, 2026 to December 31,2029

*  Tyler Magoto — Term: January 1, 2026 to December 31, 2029

e  Courtney Prueter — Term: January 1, 2026 to December 31, 2029

®  Aaron Ritter — Term: January 1, 2026 to December 31, 2029

*  Ryan Simon — Term: January 1, 2026 to December 31, 2027 (filling unexpired term)

All members signed their oath forms following the ceremony.

Setting of Council Meeting Dates for 2026: Council reviewed the proposed 2026 meeting schedule, including
adjustments for holidays:

*  May meeting moved one week earlier due to Memorial Day
*  December meeting moved one week earlier to avoid the Christmas/New Year holiday period

Below are the dates and times of the 2026 Village of Fort Loramie Council meetings: (All meetings are held at the
14 Elm Street Fort Loramie, OH)

January 26,2026 @ 8P.M.
February 23,2026 @ 8P.M.
March 23,2026 @ 8P.M.
April 27,2026 @ 8P.M.
May 18,2026 @ 8P.M.
June 22,2026 @ 8P.M.
July 27,2026 @ 8P.M.
August 24,2026 @ 8P.M.
September 28,2026 @ 8P.M.
October 26,2026 @ 8P.M.
November 23,2026 @ 8P.M.
December 21,2026 @ 8P.M.
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A motion to approve the 2026 council meeting schedule was made by Chris Boeke, seconded by Sam Wray. To this
motion all members present voted aye. Motion Carried.

Final Comments:

Tim had asked about the status of a fire hydrant that was hit. Jennifer stated that things are in the process of being
taken care of, He also stated that since this incident there has been air in his water lines. Jennifer said she would
inform Craig to check into this matter.

Matt thanked all outgoing Council members for their service. Sam, Chris, and Chad also expressed their
appreciation and thanked the outgoing members for their time and dedication.

Tisha just asked that documents get signed off on.

Jennifer thanked all outgoing Council members and shared a thank-you letter the Village received from Chance
Hageman, expressing appreciation for the opportunity to complete his Eagle Scout project at Canal Park.

Nate thanked the outgoing Council members for their time and efforts on behalf of the Village.

New Council members inquired about what time they should arrive for meetings. Matt and Jennifer advised that
arriving at least ten minutes prior to the scheduled start time would be sufficient. It was also explained that all new
Council members will be issued Village email accounts. Initial Jogin information will be sent to their personal email
addresses, and if assistance is needed setting up the accounts on additional devices, Reliable will be available to
help. Jennifer also noted that Council members will typically receive reports and meeting documents approximately
one week prior to meetings to allow time for review, preparation of questions, and any necessary corrections

Announcements:

Fire Department Annual Meeting is January 5,2026 at 8P.M.

Executive Session: A motion to enter executive session was made by Tim Siegel and seconded by Chad Wray to
discuss 2026 employee wages and benefits. To this Motion all members present voted aye. Motion carried.

A motion to exit executive session was made by Sam Grassbaugh and seconded by Chad Wray. To this Motion all
members present voted aye. Motion carried.

Upon returning from Executive Session, the regular meeting was reconvened and discussion was held regarding the
2026 employee wages and benefits. Resolution number 2025-1032 approving the annual wages and bonuses for
Village Employees was presented with the break down per employee for new hourly or salary rates along with
amounts for an annual bonus. A motion was made by Ryan Simon and seconded by Tim Siegel. To this Motion all
members present voted aye. Motion carried.
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Adjournment

As there was no further business, a motion to adjourn was made by Tim Sicgel, seconded by Sam Grassbaugh. To
the roll call vote: Chris Boeke, aye, Sam Grassbaugh, aye, Chad Wray, aye. Ryan Simon, aye, and Tim Sicgel aye.
Motion carried.

The meeting was adjourned until January 26,2026 at 8:00 P.M. at 14 Elm St., Fort Loramie OH.
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Mr. Matt Hoying, Mzg}é-/ Jennifer Frilling, Village Administrator
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isha Wannemacher, Fiscal Officer

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions
and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law,
including Section 121.22 of the Ohio Revised Code.






