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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 9:22 P.M. at 14 Elm St, Fort 

Loramie OH.  Mayor Ahlers called the meeting to order with the following members and guests present: 

 

Mr. Randy Ahlers                Present              Mr. Chris Boeke                 Present 

Mr. Chad Wray                    Present    Mr. Matt Hoying                Present  

Mr. Ryan Simon                  Present        Mr. Tim Siegel       Present 

Mr. Sam Grassbaugh           Present   

 

EMPLOYEES: Jennifer Frilling & Mark Shappie 

 

GUESTS:  Don Gusching, Lunn Gusching, Rachel Schmitmeyer, Brad Barhorst, Craig Boerger, Karl Ratermann, Todd 

Garrett with Pioneer Electric & Mitch Thobe with Choice One Engineering. 

 

SOLICITOR:  Bill Zimmerman 

 

Approval of Minutes 

A motion was made by Tim Siegel and seconded by Chris Boeke to accept the minutes of the July 2023 meeting as 

presented.  To this motion all members present voted aye.  Motion carried. 

 

Approval of Bills 

A motion was made by Sam Grassbaugh seconded by Ryan Simon to authorize the Fiscal Officer to pay the bills as presented 

in the amount of $296,851.22.  To this motion all members present voted aye.  Motion Carried. 

 

Acceptance of Pay Ins 

A motion was made by Matt Hoying and seconded by Tim Siegel to accept the pay ins as presented in the amount of 

$219,536.35.  To this motion all members present voted aye.  Motion Carried. 

 

Public Comment 

German Heritage Days committee, 6 members present.  Lynn Gusching spoke about a couple ideas that they have in mind to 

use monies raised at German Heritage days for, as a way to give back to the community.  The first location would be for the 

area located on the northeast corner of State Route 66 & Elm Street.  And secondly on the southeast corner of State Route 66 

& State Route 705.  Rachel Schmitmeyer presented designs that she has created for the committee.  Both of these designs 

incorporate many historical images of downtown Fort Loramie.  All of which were provided by the museum here in town.  

She went thru a few examples of the many images they have.  Rachel showed several pictures of the designs created for both 

locations.  Both renderings that she presented were well received by council.   Again, they are in the very early design stage.  

Once design is set then more can be looked in to as far as funding & possibly obtaining some grants.  There is no estimate on 

cost as of this time, but they are actively working on getting that together.  As presented council felt that it was a great tribute 

to the history of the town and would beautify both of those lots/corners.  Ryan Simon made a motion to allow them to 

continue to pursue their designs and ideas, Sam Grassbaugh seconded the motion.  To this motion all members present vote 

aye.  Motion carried.  Lynn Gusching asked what council would like from them next.  Mark Shappie asked that prior to any 

fund raising to please make sure council is aware.  And second, he advised that he knows that a lot of grants for projects like 

this require public input to make sure they are getting the public involved with meetings, etc.   

 

Committee Reports 

 

Finance:  The total income tax receipts for July 2023 were $120,362.41, which was up $21,874.07 or up 22% from July of 

2022.  As of August 25, 2023, the total income tax receipts for August are $80,645.73 which is down $14,174.95 or a 

decrease of 15% from the end of August 2022 with 5 days of collections remaining. The budgeted amount for the 3rd quarter 
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of 2023 is $331,250.00.  As of the end of July 2023 total income tax is $1,030,629.70, end of July 2022 it was $995,969.59.  

This presents and increase of $34,660.20 or 3%.   

 

Police & Safety:  No meeting this month.  Nate would like to have a meeting to discuss some payroll options for any new 

applicants.  Matt asked where the 3rd flock camera system is, Nate explained that its out at Lake Loramie State Park, within 

McLean Township.  Matt believes that we should have cameras on 705 at both edges of town.  Council believes we need to 

look at adding 2 more flock cameras in 2024, he recommends keeping that in mind when preparing the 2024 budget.  

Meeting set for 7:30pm on Monday, September 25th, just prior to our 8pm regular monthly meeting.   

 

Parks: No meeting this month.  Mark stated that the asphalt is down on the new youth park courts, he believes they’ll be able 

to open the first week of October.   
 

Streets & Sanitation: No meeting this month, nothing to report.   

 

Planning:  There was a planning commission meeting on August 15, 2023 regarding a lot split just west of Casey’s. Also 

discussed some proposed zoning code updates, more to come on that in the future.    

   

Old Business 

 

Geise Sewer Connection:   

Currently the Geise’s do not want to sign the contract and hook up to village sewer.  Next health department meeting is 

September 20th.   

 

Farm Ground Lease: 

Bid opening was today at 11am.  All bids were opened and the high bid came in at $405.55 per acre from Max Seger.  Matt 

Hoying made a motion to accept all bids received (see public bid opening minutes), Tim Siegel seconded the motion.  All 

were in favor, motion carried.  Chris Boeke made a motion to award the bid to Max Seger, Chad Wray seconded the motion.  

All were in favor, motion carried.   

 

New Business 

 

Trick or Treat:  Tim Siegel made a motion to set it for Thursday, October 26 from 6:30-8pm, Chris Boeke seconded the 

motion.  All were in favor, motion carried.   

 

Park Street Engineer:  Engineering for project will be well above $50,000.  It doesn’t need bid out, per say, but it has to be 

qualification-based selection.  Choice One has been working for us in the past on the start of this project.  Ryan Simon made 

a motion to hire Choice One to proceed with the Park Street project, Matt Hoying seconded the motion.  All present were in 

favor, motion carried.   

 

Approve Pay App #2 for Shinn Brothers:  Amount due for work completed is $93,593.99.  Tim Siegel made a motion to 

pay the amount due, Chad Wray seconded the motion.  All present were in favor, motion carried.   

 

Consider Resolution 2023-1010, A Resolution Accepting the Amounts and Rates as Determined by the Budget 

Commission and Authorizing the Necessary Tax Levies and certifying them to the County Auditor.   

 

A motion was made by Matt Hoying and seconded by Ryan Simon to approve Resolution No. 2023-1010.  To the roll call 

vote:  Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye, Ryan Simon, aye.  

Motion carried. 
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Request for sewer connection at 7381 State Route 66:  Miranda Meyer is requesting to be allowed to hook in to the county 

sewer system, she is located just north of Newport.  Since it runs through the Village’s sewer lines we are required to approve 

it.  Tim Siegel made a motion to allow the connection, Sam Grassbaugh seconded motion.  All present were in favor, motion 

carried.   

 

Approve replat of 10 West Park Street:  Planning commission has approved the replat.  It meets all requirements for an R2 

lot, single family lot.  It does make his lot that he is not splitting in to a non-conforming lot.  Meaning it has 5 units on it.  If 

something were to ever happen to the current building there, only a 2-unit building could be rebuilt on the property.  The 

owner of the rental unit is ok with that.  Matt Hoying made a motion to accept the planning commissions recommendation to 

allow the replat, Sam Grassbaugh seconded the motion.  All present were in favor, motion carried.      

 

Consider Resolution 2023-1011, A Resolution Authorizing Mayor, Randy Ahlers, to prepare and submit an 

application to participate in the Ohio Public Works Commission State Capital Improvement and/or LOAL 

Transportation Improvement Program(s) and to execute contracts as required.  Basically, it allows us to apply for the 

upcoming Park Street project.      

 

A motion was made by Sam Grassbaugh and seconded by Chad Wray to approve Resolution No. 2023-1011.  All present 

were in favor, motion carried. 

 

Elm Street repair:  It won’t be until 2026 until ODOT comes thru and paves Elm Street.  Mark feels that we need to do 

some maintenance on it in spots to make it last until then.  Mark asked for a quote for mill & fill in the bad areas of the street 

only and it came out to around $25,000 - $30,000.  Mark would like to get this done sooner rather than later.  Elm Street 

reconstruction will be completed in 2025 or 2026 before ODOT comes thru to put the final asphalt coat on.  Sam Grassbaugh 

made a motion to proceed with fixing the bad parts of the roads this year, Chris Boeke seconded the motion.  All present 

were in favor, motion carried.   

 

Announcements 

• Historical Society is celebrating 50 years with an Open House on Monday, September 4, 2023 from 12pm-5pm.  

• German Heritage Days – September 22 & 23, 2023  

 

Final Comments 

Matt asked, looking ahead to 2024, what roads that Mark was looking to do in 2024.  Mark advised most probably looking to 

do Loramie Creek & Indian Trail area.   

 

Executive Session 

A motion was made by Chris Boeke, seconded by Chad Wray to go into executive session to discuss the sale of property.  To 

the roll call vote:  Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan 

Simon, aye.  Motion carried.  Those present in executive session were Chad Wray, Chris Boeke, Matt Hoying, Sam 

Grassbaugh, Tim Siegel, Ryan Simon, Mark Shappie & Randy Ahlers.   

 

A motion to exit executive session was made by Chris Boeke seconded by Tim Siegel.  All were in favor.     

 

Nothing to report. 

 

Adjournment 

As there was no further business, a motion to adjourn was made by Chad Wray, seconded by Ryan Simon.  To the roll call 

vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye.   

Motion carried. 
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The meeting was adjourned until September 25, 2023 at 8:00 P.M. at 14 Elm St., Fort Loramie OH. 

 

______________________________________  ______________________________________ 

Mr. Randy Ahlers, Mayor     Mark Shappie, Village Administrator 

 

 

       ______________________________________ 

Jennifer Frilling, Fiscal Officer 

 

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or 

motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section 

121.22 of the Ohio Revised Code. 


