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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 8:34 P.M. at 14 Elm St, Fort
Loramie OH. Mayor Ahlers called the meeting to order with the following members and guests present:

Mr. Randy Ahlers Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Matt Hoying Present
Mr. Ryan Simon Present Mr. Tim Siegel Present
Mr. Sam Grassbaugh Present

EMPLOYEES: Mark Shappie, Jennifer Frilling & Nate Brown
GUESTS: Randy Magoto & George Sholtis
SOLICITOR: Bill Zimmerman Jr.

Approval of Minutes
A motion was made by Tim Siegel and seconded by Chad Wray to accept the minutes of the November 2023 meeting as
presented. To this motion all members present voted aye. Motion carried.

Approval of Bills
A motion was made by Chris Boeke seconded by Ryan Simon to authorize the Fiscal Officer to pay the bills as presented in
the amount of $77,080.89. To this motion all members present voted aye. Motion Carried.

Acceptance of Pay Ins
A motion was made by Sam Grassbaugh and seconded by Tim Siegel to accept the pay ins as presented in the amount of
$172,156.70. To this motion all members present voted aye. Motion Carried.

Committee Reports

Finance: The total income tax receipts for November 2023 were $77,303.14 which is down $4,254.57 or down 6% from
November of 2022. As of December 15, 2023, the total income tax receipts for December are $60,484.66 which is down
$142,600.00 or a decrease of 235% from the end of December 2022 with 15 days of collections remaining.

The budgeted amount for the 4™ quarter of 2023 is $331,250.00.

As of the end of November 2023 total income tax was $1,461,733.60, end of November 2022 it was $1,419,179.50. This
presents an increase of $42,554.10 or 2.9%. Total budgeted for the year is $1,325,000.00, we are over budget.

Final 2024 budget review meeting was held this evening at 7:30pm.

Police & Safety: No meeting this past month, nothing to report. Brian Drexler started his employment today. Nate briefly
discussed the Flock Camera system, it’s worked into the budget to add 3 additional cameras and extend the contact to 5 years.
He wanted to confirm to move forward with this. Matt Hoying made a motion to extend the Flock Camera contract for a total
of 5 years and add 3 additional cameras. Ryan Simon seconded that motion. All were in favor, motion carried.

Parks: No meeting this last month. Mark Shappie mentioned that we received a $5,000 donation from the Fort Loramie
Community Youth Association for the purchase of a new scoreboard at the Youth Park. Mark has yet to receive a quote from
Buschur Electric for the lighting of an additional field at Redskin Park. Once he receives he will pass along the information.
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The additional fence installation that was approved for Redskin Park at around $28K should be installed sometime in January
or February.

Streets & Sanitation: No meeting this month, nothing to report.

Planning: No meeting this month, nothing to report. Mark advised that he’ll likely set up a meeting sometime around the
end of January to discuss/approve the Zoning Code changes & to discuss the Weigandt subdivision. Randy Ahlers advised
that Larry Moeller is quitting the planning commission, John Guillozet will be taking his place.

Old Business

Consider Ordinance 2023-1182, Third Reading, An Ordinance to Vacate Alleys in the Village of Fort Loramie, Shelby
County, Ohio, Pursuant to ORC 723.05.

A motion was made by Tim Siegel and seconded by Ryan Simon to approve Ordinance No. 2023-1182. All present were in
favor, motion carried.

St Peter & Paul Building Lots — Sanitary Sewer Approval

George Sholtis spoke briefly, described that there would be 6 single family residential lots....3 along Newport Road and 3
along Luella Street. All of the 6 lots would need to be served by the sewer system. Hoping to be able to move on selling
these lots, pending this approval, sometime this Spring. Randy Ahlers asked for a motion for approval/denial. Sam
Grassbaugh made approve the sanitary sewer for the St Peter & Paul building lots in Newport. Tim Siegel seconded the
motion. To the roll call vote: Chad Wray, aye, Chris Boeke, nay, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye
& Ryan Simon, aye. Motion carried. Mr. Ahlers advised that we’d work through the paperwork as we get it.

New Business

St Marys Income Tax contract: Chris Boeke made a motion that we renew the contract with the City of St Marys to have
their Income Tax Division collect Village of Fort Loramie income tax on our behalf. Chad Wray seconded the motion, all
were in favor, motion carried.

Recreational Marijuana:

After some discussion about medical vs. recreational marijuana and what ordinance we currently have in place Matt Hoying
made a motion to place a six (6) month moratorium on recreational marijuana. Sam Grassbhaugh seconded the motion, all
were in favor, motion carried. Bill Zimmerman will get something drawn up for signing.

Bike Path Grant: Mark & Randy met with Don Harrod, Angela King & Tim Barhorst about extending the bike path south of
Minster to Fort Loramie, along the Canal. There are Grants available that could potentially fully fund the project if awarded
& the patch kept in gravel. Council’s main concern is maintenance of it after its established. All of this is still in the early
planning stages, nothing is definitive as of now as far as where the path would be placed.

Consider Ordinance 2023-1183, An Ordinance Approving the Fiscal Year 2024 Appropriations
A motion was made by Matt Hoying, seconded by Sam Grassbaugh to declare this an emergency and suspend the three

readings. To the roll call vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel,
aye, Ryan Simon, aye. Motion carried.
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A motion was made by Sam Grassbaugh and seconded by Ryan Simon to approve Ordinance No. 2023-1183. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye, Ryan Simon, aye.
Motion carried.

Consider Resolution 2023-1012, A Resolution Approving the Annual Wage Increase & Bonuses for Village Employees

A motion was made by Sam Grassbaugh and seconded by Matt Hoying to approve Resolution No. 2023-1012. To the roll
call vote: Chad Wray, abstained, Chris Boeke, aye, Sam Grasshaugh, aye, Matt Hoying, aye, Tim Siegel, aye, Ryan Simon,
aye. Motion carried.

Announcements
o Fire Department Annual Meeting — Tuesday, January 2, 2024 at 8pm
e Redskin Memorial Park Pavilion Open House — Sunday, April 21, 2024 (time TBD)

Adjournment

As there was no further business, a motion to adjourn was made by Sam Grassbaugh, seconded by Tim Siegel. To the roll
call vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye.
Motion carried.

The meeting was adjourned until January 22, 2024 at 8:00 P.M. at 14 Elm St., Fort Loramie OH.

Mr. Randy Ahlers, Mayor Mark Shappie, Village Administrator

Jennifer Frilling, Fiscal Officer

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or
motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section
121.22 of the Ohio Revised Code.



