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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 9:44 P.M. at 14 Elm St, Fort
Loramie OH. Mayor Ahlers called the meeting to order with the following members and guests present:

Mr. Randy Ahlers Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Matt Hoying Present
Mr. Ryan Simon Present Mr. Tim Siegel Present
Mr. Sam Grassbaugh Present

EMPLOYEES: Mark Shappie, Jennifer Frilling & Nate Brown
GUESTS: Todd Garrett with Pioneer Electric & Luke Hemmelgarn with Choice One Engineering
SOLICITOR: Madison Brinkman

Approval of Minutes
A motion was made by Tim Siegel and seconded by Chris Boeke to accept the minutes of the October 2023 meeting as
presented. To this motion all members present voted aye. Motion carried.

Approval of Bills
A motion was made by Sam Grassbaugh seconded by Matt Hoying to authorize the Fiscal Officer to pay the bills as
presented in the amount of $86,304.06. To this motion all members present voted aye. Motion Carried.

Acceptance of Pay Ins
A motion was made by Chad Wray and seconded by Ryan Simon to accept the pay ins as presented in the amount of
$241,668.43. To this motion all members present voted aye. Motion Carried.

Committee Reports

Finance: The total income tax receipts for October 2023 were $136,870.94 which is up $7,884.44 or up 5.5% from October
of 2022. As of November 17, 2023, the total income tax receipts for November are $50,141.28 which is down $31,416.43 or
a decrease of 38% from the end of November 2022 with 10 days of collections remaining.

The budgeted amount for the 4™ quarter of 2023 is $331,250.00.

As of the end of October 2023 total income tax was $1,384,430.60 end of October 2022 it was $1,337,622.40. This presents
an increase of $46,808.20 or 3.3%. Total budgeted for the year is $1,325,000.00, we are over budget.

Second 2024 budget review meeting was held this evening at 7pm. Third round of budget review will be held at 7:30pm on
Monday, December 18t just ahead of our regular meeting that evening at 8pm.

Police & Safety: Nothing to report.

Parks: No meeting last month. Chad did bring up that the town and/or parks committee never did hold an open house at the
Pavilion and/or Redskin Memorial Park. He knows that the advisory board and some of the donors were looking forward to
that. Jenny will send out some available Sunday dates March — June 2024. Mark does have some new cabinets with
countertops on order from Aaron Barhorst, they are being built for the areas between each restroom and the storage room.
They will likely be completed and ready for install sometime in the Spring. We have received a $7,000 donation to pay for
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them. Chad also made council aware that the mini split units are being looked at and are currently not working. Mark
advised that they haven’t worked for 6-8 weeks. Logan’s Heat & A/C are trouble shooting them.

Streets & Sanitation: No meeting this month, nothing to report. Luke Hemmelgarn was present to speak briefly about his
work on the Park Street project & where that stands. Bidding will take place for the project just after the first of the year.
More details to come as we move forward.

Planning: No meeting this month, nothing to report. Mark advised again that something needs scheduled in the near future
for the Zoning Code changes & approval.

Old Business

Consider Ordinance 2023-1181, Third Reading, An Ordinance amending section 181.03(d)(7) of the Codified
Ordinances of the City, to read as follows: (7) Earnings & income of all persons under sixteen eighteen years of age
whether residents or nonresidents. The Ohio Legislature in Ohio House Bill 33 has exempted Ohio individuals under
the age of 18 from Ohio Municipal income tax.

A motion was made by Ryan Simon and seconded by Chad Wray to approve Ordinance No. 2023-1181. All present were in
favor, motion carried.

Consider Ordinance 2023-1182, Second Reading, An Ordinance to Vacate Alleys in the Village of Fort Loramie,
Shelby County, Ohio, Pursuant to ORC 723.05.

A motion was made by Sam Grassbaugh and seconded by Matt Hoying to approve Ordinance No. 2023-1182. All present
were in favor, motion carried.

New Business

2023 Dodge Truck Delivered: We have received the truck and it’s currently at PSG getting all the decals & accessories
installed.

St Peter & Paul Building Lots — Sanitary Sewer Approval:
St Peter & Paul church has approached the Village about selling property and utilizing the sewer system. The Council has
tabled this request until next month.

Grant Opportunities: Mark & Randy met with Tim Barhorst earlier this evening and he mentioned quite a few grants that
will be coming up. One is the Capital Budget, which is due December 20"". Mark advised that he was going to apply for the
320 feet of roadway expansion in the Industrial Park. He is also going to apply to expand the waterline south of the Village
on State Route 66.

Weigandt Subdivision: Dean Kemper dropped off a revised set of plans for their subdivision. Choice One is reviewing
them currently, before they come to the planning commission. Dean is looking for incentives from the Village to get the new
development started. Discussion included some incentives that other area Villages offer new developers. Weigandt is also
asking the Village to start a CRA (Community Reinvestment Area), its basically a tax abatement for the owner of the
property. We would need to develop a Housing Council. Mark is going to pursue making this happen.
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Mark will email out an updated employee handbook that he has created, for council to review. It will also need to be
reviewed by Bill Zimmerman’s office. Mark is hopeful that we can have the new book implemented sometime soon after the
first of the year.

Announcements
e  Chamber Christmas Party — Wednesday, December 6, 2023

Executive Session

A motion was made by Sam Grassbaugh, seconded by Tim Siegel to go into executive session to discuss the sale of property.
To the roll call vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan
Simon, aye. Motion carried. Those present in executive session were Chad Wray, Chris Boeke, Matt Hoying, Sam
Grassbaugh, Tim Siegel, Ryan Simon, Mark Shappie, Nate Brown & Randy Ahlers.

A motion to exit executive session was made by Matt Hoying seconded by Sam Grassbaugh. All were in favor.

Nothing to report.

Adjournment

As there was no further business, a motion to adjourn was made by Chris Boeke, seconded by Chad Wray. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Sam Grasshaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye.

Motion carried.

The meeting was adjourned until December 18, 2023 at 8:00 P.M. at 14 EIm St., Fort Loramie OH.

Mr. Randy Ahlers, Mayor Mark Shappie, Village Administrator

Jennifer Frilling, Fiscal Officer

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or
motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section
121.22 of the Ohio Revised Code.



