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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. t08:23 P.M. at 14 EIm St, Fort
Loramie OH. Mayor Ahlers called the meeting to order with the following members and guests present:

Mr. Randy Ahlers Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Matt Hoying Present
Mr. Ryan Simon Present Mr. Tim Siegel Present
Mr. Sam Grassbaugh Present

EMPLOYEES: Mark Shappie, Jennifer Frilling & Nate Brown
GUESTS: Don & Lynn Gusching, Tony Schmitmeyer & Todd Garrett with Pioneer Electric
SOLICITOR: Bill Zimmerman

Approval of Minutes
A motion was made by Tim Siegel and seconded by Chad Wray to accept the minutes of the September 2023 meeting as
presented. To this motion all members present voted aye. Motion carried.

Approval of Bills
A motion was made by Ryan Simon seconded by Chris Boeke to authorize the Fiscal Officer to pay the bills as presented in
the amount of $205,196.92. To this motion all members present voted aye. Motion Carried.

Acceptance of Pay Ins
A motion was made by Matt Hoying and seconded by Sam Grassbaugh to accept the pay ins as presented in the amount of
$231,415.03. To this motion all members present voted aye. Motion Carried.

Committee Reports

Finance: The total income tax receipts for August 2023 were $123,850.28 which is up $6,004.58 or up 5% from September
of 2022. As of October 18, 2023, the total income tax receipts for October are $105,655.58 which is down $23,330.92 or a
decrease of 18% from the end of October 2022 with 9 days of collections remaining. The budgeted amount for the 4™ quarter
of 2023 is $331,250.00. As of the end of September 2023 total income tax was $1,247,556.70, end of August 2022 it was
$1,208,635.90. This presents an increase of $38,920.80 or 3%. Total budgeted for the year is $1,325,000.00, so far we are at
94% of budget.

First 2024 budget review meeting was held this evening at 7pm. Second round of budget review will be held at 7pm on
Monday, November 20" just ahead of our regular meeting that evening at 8pm.

Police & Safety: Nothing to report.

Parks: Per Chad, there was a committee meeting held on October 12, 2023. There are still funds remaining at the
Community Foundation in the Redskin Memorial Park fund. A few park committee members stated that there are a few
items remaining on the to do list that were solicited for during the fundraising campaign. The committee feels that these
items should be made priority & completed, one item was lighting of a second diamond. They’ve also asked for a bucket list
of things that the Village would like to see completed. The 3 lower backstops at the diamonds are all going to be extended.
That estimate came in at $30K +/-, that project will begin sometime this winter or early Spring, prior to next years season.

Streets & Sanitation: No meeting this month, nothing to report.
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Planning: No meeting this month, nothing to report. Mark advised that we’d need to schedule something in the near future
for the Zoning changes.

Old Business

Consider Ordinance 2023-1181, Second Reading, An Ordinance amending section 181.03(d)(7) of the Codified
Ordinances of the City, to read as follows: (7) Earnings & income of all persons under sixteen eighteen years of age
whether residents or nonresidents. The Ohio Legislature in Ohio House Bill 33 has exempted Ohio individuals under
the age of 18 from Ohio Municipal income tax.

A motion was made by Tim Siegel and seconded by Ryan Simon to approve Ordinance No. 2023-1181. All present were in
favor, motion carried.

Approve Pay App #3 for Shinn Brothers: Amount due for work completed is $127,535.13. Tim Siegel made a motion to
pay the amount due, Sam Grassbaugh seconded the motion. All present were in favor, motion carried.

New Business

Consider Ordinance 2023-1182, First Reading, An Ordinance To Vacate Alleys in the Village of Fort Loramie, Shelby
County, Ohio, Pursuant to ORC 723.05.

A motion was made by Tim Siegel and seconded by Chris Boeke to approve Ordinance No. 2023-1182. All present were in
favor, motion carried.

New Mower Purchase: Mark received quotes from both North Star & Apple Farm Service for 2 new GrassHopper mowers,
trading in the 2 that we currently have. Apple Farm Service came in around $2K cheaper than North Star. Total purchase
price would be between $10K - $12K, with trades included. Matt Hoying made a motion to purchase the mowers from Apple
Farm Service. Chad Wray seconded the motion. All present were in favor, motion carried.

German Heritage Days committee:

Lynn Gusching spoke that the step they are currently at has to do with the channeling of the funds coming from the raised
funds that the Community Foundation would be holding and the being dispersed to an organization who is a 501.C3, that
being the Village, so that the bills could be paid as the project is being completed. The committee would be doing all the
work that pertains to the project with the exception of the payment of the bills. Jenny is ok with handling & helping out with
this on behalf of the Village of Fort Loramie. Currently Lynn believes that the GHD committee has about $75K to get the
project started. Matt Hoying made a motion to let the GHD committee channel the funds through the Village of Fort Loramie
for the Heritage Canal Park project. Sam Grassbaugh seconded the motion. All present were in favor, motion carried.

Announcements
e Trick or Treat is scheduled for Thursday, October 26 from 6:30-8:00
e  Chamber Christmas Party — Wednesday, December 6, 2023

Adjournment

As there was no further business, a motion to adjourn was made by Tim Siegel, seconded by Chad Wray. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye.
Motion carried.

The meeting was adjourned until November 20, 2023 at 8:00 P.M. at 14 EIlm St., Fort Loramie OH.
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Mr. Randy Ahlers, Mayor Mark Shappie, Village Administrator

Jennifer Frilling, Fiscal Officer

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or
motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section
121.22 of the Ohio Revised Code.



