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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 8:46 P.M. at 14 Elm St, Fort
Loramie OH. Mayor Ahlers called the meeting to order with the following members and guests present:

Mr. Randy Ahlers Present Mr. Chris Boeke Present
Mr. Chad Wray Present Mr. Matt Hoying Present
Mr. Ryan Simon Present Mr. Tim Siegel Present
Mr. Sam Grassbaugh Absent

EMPLOYEES: Mark Shappie, Jennifer Frilling & Nate Brown

GUESTS: Fort Loramie High School 2023/2024 Girls Basketball Team (Avery Brandewie, Skyler Albers, Carissa Meyer,
Summer Hoying, Alex Rose, Jaden Rose, Victoria Mescher, Morgan Pleiman, Mylee Shatto, Maddie Shatto, Allyson
Holland, Taylor Schmitmeyer, Corynn Hoelscher, Izzy Meyer, Autumn Turner, Coach Carla Siegel & Phil Barhorst)

SOLICITOR: Bill Zimmerman Jr.

Excuse Absent Members
A motion was made by Matt Hoying and seconded by Ryan Simon to excuse Councilman Sam Grassbaugh from the meeting.
To this motion all members presented voted aye. Motion carried.

Approval of Minutes
A motion was made by Ryan Simon and seconded by Tim Siegel to accept the minutes of the March 2024 meeting as
presented. To this motion all members present voted aye. Motion carried.

Approval of Bills
A motion was made by Chris Boeke seconded by Chad Wray to authorize the Fiscal Officer to pay the bills as presented in
the amount of $62,637.00. To this motion all members present voted aye. Motion Carried.

Acceptance of Pay Ins
A motion was made by Matt Hoying and seconded by Ryan Simon to accept the pay ins as presented in the amount of
$380,089.26. To this motion all members present voted aye. Motion Carried.

Public Comment — Mayoral Proclamation Girls Basketball
Mayor Ahlers read aloud the Mayoral Proclamation to the Fort Loramie High Schools Girls Basketball team.

Committee Reports

Finance: The total income tax receipts for March 2024 were $135,602.77 which is up $31,124.63 or 30% from March 2023.
As of April 19, 2024 the total income tax receipts for April are $95,559.51 which is down $271,268.13 or 26% from end of
April 2023 with 9 days of collections remaining. The budgeted amount for second quarter of 2024 is $331,250.00, total
received year to date so far is $593,425.48.

Police & Safety: No meeting, nothing to report. Set up a committee meeting for Monday, May 13, 2024 at 7pm.
Parks: No meeting this last month. MUSCO is in need of a purchase agreement from the Redskin Memorial Park fund for

the purchase of the new diamond lighting. Mark will create that and sign it. Chad also inquired with Mark about the
bleacher coverage for the sun/shade structures. Mark has put out for a quote on those.
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Streets & Sanitation: No meeting this month, nothing to report.

Planning: No meeting this month, nothing to report.
Old Business

Consider Ordinance 2024-1185, Third, Final, Reading, An Ordinance Implementing Sections 3735.65 Through
3735.70 of the Ohio Revised Code, Establishing and Describing the Boundaries of a Community Reinvestment Area in
the Village of Fort Loramie, Designating a Housing Officer to Administer the Program, and Creating a Community
Reinvestment Area Housing Council and a Tax Incentive Review Council.

A motion was made by Tim Siegel and seconded by Chris Boeke to approve Ordinance No. 2024-1185. To the roll call vote:
Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

Consider Ordinance 2024-1184, Third, Final, Reading, An Ordinance to Adopt the Amended Village of Fort
Loramie’s Zoning Code.

A motion was made by Chad Wray and seconded by Matt Hoying to approve Ordinance No. 2024-1184. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

Consider Ordinance 2024-1187, An Ordinance Levying Assessments for Sidewalks, Curbs & Certain Approaches &
Declaring an Emergency.

A motion was made by Matt Hoying and seconded by Tim Siegel to approve Ordinance No. 2024-1187. To the roll call vote:
Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

New Business

Consider Resolution 2024-1016, A Resolution Documenting Authorization for filing of the NatureWorks grant
application.

A motion was made by Chris Boeke and seconded by Chad Wray to approve Resolution No. 2024-1016. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

Mailboxes in sidewalk on East Park Street & EIm Street

It is being recommended that as we are completing the East Park & EIm Street road projects that we eliminate the mailboxes
in the sidewalks and construct a community mailbox area on the Villages empty lot at the corner of East Park Street &
Middle Street. Mr. Shappie would like to have a public meeting to address this possibility with all affected residents. A
motion was made by Tim Siegel and seconded by Matt Hoying to pursue the process of removing the mailboxes from the
sidewalks and placing in one area easily accessible for residents to retrieve their mail. To the roll call vote: Chad Wray, aye,
Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

Consider Resolution 2024-1017, A Resolution Authorizing the Village Administrator to Apply for the All Ohio Future
Fund for Industrial Park Expansion.

A motion was made by Tim Siegel and seconded by Ryan Simon to approve Resolution No. 2024-1017. To the roll call vote:
Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.
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South Annexation — Engineering Contract

Agreement with Choice One Engineering to provide construction plans for the extension of the existing 12 waterline from
Lincoln Electric to Schafer Qil, which is approximately 1,000 feet. A motion was made by Chris Boeke and seconded by
Ryan Simon to sign the contract with Choice One Engineering to being the project. To the roll call vote: Chad Wray, aye,
Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

Health Insurance

Looking to change brokers and go with Ohio Insurance Services out of Dublin, Ohio. Anthem raised our rates about 7.5%,
we received new quotes for medical, dental, life & vision. Quotes came in at saving the Village around $29K annually for
the nearly the same coverage. Because of the annual savings we could provide an additional $50 deposit per employee each
month in their Health Savings Account (HSA), for a total of $150. Life insurance would also increase from a $25,000 policy
to $50,000 for just an increase of $1.95 per person. A motion was made by Tim Siegel and seconded by Chris Boeke to
make the insurance coverage changes. To the roll call vote: Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim
Siegel, aye & Ryan Simon, aye. Motion carried.

Final Comments:
Chad Wray inquired on the August open house at Redskin Memorial Park. The parks committee will meet in June to begin
the planning process.

Mark Shappie mentioned that Cumberland Valley Analytical Services purchased 60 EIm Street. Sounds like they will have 4
employees and plan to do some major renovations to the building. The business is based out of Pennsylvania and this will be
one of their satellite offices, they are a dairy and forage lab.

Also, May 6, 2024 at 7pm there will be a Zoning Board of Appeals meeting. Select-Arc is planning a large addition and are
requesting a variance for a 10 foot setback along Tower Drive instead of the required 35 foot setback.

Announcements
e  After-Hours Networking Event on May 9, 2024 from 3pm-7pm, headshots provided by Heirloom Portrait Design
e Large item trash pick-up is scheduled for May 11, 2024 from 8am-10am.
¢ Redskin Memorial Park Pavilion Open House has been moved to August 25, 2024.

Adjournment
As there was no further business, a motion to adjourn was made by Chad Wray, seconded by Tim Siegel. To the roll call
vote: Chad Wray, aye, Chris Boeke, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye. Motion carried.

The meeting was adjourned until May 20, 2024 at 8:00 P.M. at 14 EIlm St., Fort Loramie OH.

Mr. Randy Ahlers, Mayor Mark Shappie, Village Administrator

Jennifer Frilling, Fiscal Officer

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or
motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section
121.22 of the Ohio Revised Code.



