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The Council of the Village of Fort Loramie convened in regular session from 8:00 P.M. to 8:25 P.M. at 14 Elm St, Fort 

Loramie OH.  Mayor Ahlers called the meeting to order with the following members and guests present: 

 

Mr. Randy Ahlers                Present              Mr. Chris Boeke                 Present 

Mr. Chad Wray                    Absent    Mr. Matt Hoying                Present  

Mr. Ryan Simon                  Present        Mr. Tim Siegel       Present 

Mr. Sam Grassbaugh           Present   

 

EMPLOYEES: Mark Shappie, Jennifer Frilling & Nate Brown 

 

GUESTS:  Todd Garrett with Pioneer Electric & Mitch Thobe with Choice One Engineering 

 

SOLICITOR:  No one present. 

 

Sam Grassbaugh swore in Mayor Randy Ahlers & council members, Matt Hoying & Chris Boeke.   

 

Election of President of Council 

Matt Hoying made a motion to nominate Sam Grassbaugh as president.  Motion to close votes and elect Sam Grassbaugh as 

president was made by Matt Hoying, seconded by Ryan Simon.   To this motion all members present voted aye.  Motion 

carried. 

 

Excuse Absent Members 

A motion was made by Matt Hoying and seconded by Sam Grassbaugh to excuse Councilmen Chad Wray from the meeting.  

To this motion all members presented voted aye.  Motion carried. 

 

Approval of Minutes 

A motion was made by Tim Siegel and seconded by Chris Boeke to accept the minutes of the December 2023 meeting as 

presented.  To this motion all members present voted aye.  Motion carried. 

 

Approval of Bills 

A motion was made by Matt Hoying seconded by Ryan Simon to authorize the Fiscal Officer to pay the bills as presented in 

the amount of $107,243.54.  To this motion all members present voted aye.  Motion Carried. 

 

Acceptance of Pay Ins 

A motion was made by Sam Grassbaugh and seconded by Chris Boeke to accept the pay ins as presented in the amount of 

$328,607.94.  To this motion all members present voted aye.  Motion Carried. 

 

Committee Reports 

 

Finance:  The total income tax receipts for 2023 were $1,572,218.59 which is down from 2022 receipts of $1,622,264.37.  

The total receipts budgets for 2023 were $1,325,000.00, so we were above our budgeted amount but below last years receipts.  

For the month of January 2024 we have receive $202,178.94 through January 18th, which is up $73,773.94 from end of 

January 2023 with 9 days of collections remaining.   

 

Police & Safety:  No meeting this past month, nothing to report. Additional 3 flock cameras are on order.  New Officer, 

Brian Drexler, is doing great.   
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Parks:  No meeting this last month.  Mark has received a quote from Buschur Electric for the lighting of an additional field 

at Redskin Park, it came in at around $223K.  Council would like for Mark to get a couple other quotes for the lighting of the 

additional ball field.  Other things in motion at Redskin Memorial Park are the additional fence (back-stop) installation that 

was approved for around $28K, this should be installed sometime this winter.  Once these projects are nearing completion 

and we know what funds remain we will look at the shade structures we had quoted a few months back.  Mark will be in 

touch with Council on additional quotes received for lighting of the additional diamond.   
 

Streets & Sanitation: No meeting this month, nothing to report.  Mitch Thobe advised they are finishing up the final aspects 

of the upcoming Park Street project.  They will advertise for bids in April & open bids in May so that it can be under contract 

on or after July 1, 2024.     

 

Planning:  Mark advised that planning commission needs to hold a meeting soon to discuss/approve the Zoning Code 

changes & the Weigandt subdivision.   

 

Old Business 

 

Consider Resolution 2024-1013, A Resolution Imposing a Moratorium of Six Months on the Cultivation, Processing, 

and/or Retail Sale of Marijuana, as Defined in Ohio Revised Code Sections 3780.01 through 3780.99 within the Village 

of Fort Loramie & Declaring an Emergency.   

 

A motion was made by Chris Boeke, seconded by Matt Hoying to declare this an emergency and suspend the three readings.  

To the roll call vote:   Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye, Ryan Simon, aye.  Motion 

carried. 

 

A motion was made by Ryan Simon and seconded by Sam Grassbaugh to approve Resolution No. 2024-1013.  To the roll 

call vote:  Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye, Ryan Simon, aye.  Motion carried. 

 

New Business 

 

Republic Services Contract:  Consent to Renewal of Solid Waste & Recycling Interlocal Agreement, commencing March 1, 

2024 and expiring on February 28, 2029.  A motion was made by Sam Grassbaugh and seconded by Chris Boeke to approve 

the Republic Services Renewal Contract.  All councilmen in attendance were in favor, motion carried.   

 

Boards & Committees:  John Guillozet has taken Larry Moeller’s spot on the Planning Commission and Judy Drees has 

taken Shelia Turner’s spot on the Zoning Board of Appeals.  All other committees remain the same.  All councilmen in 

attendance were good with the current committees.   

 

Meetings Dates for 2024: 

January 22, 2024      July 22, 2024 

February 26, 2024     August 26, 2024 

March 25, 2024      September 23, 2024 

April 22, 2024      October 28, 2024 

May 20, 2024 (One week early due to Memorial Day.)  November 25, 2024 

June 24, 2024      December 16, 2024 (One week early due to Christmas.) 

 

CRA Term Limits: Mark recommends 5 years with of cap of $600,000, which means the first $600,000 is what the resident 

is getting tax free, anything over that the resident will pay tax on.  As for residential remodeling, Mark recommends 5 years 
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with a minimum of $50,000 investment with the same $600,000 cap.  All councilmen present were good with Mark’s 

recommendation.  Mark will begin this process with hopes of having an Ordinance ready at the February meeting. 

 

Agreement for Professional Services: This would be for 2024.  Basic fees are for attendance at each of our monthly council 

meetings for an annual sum of $1,200 and then an hourly rate of $150 for all other legal services.  A motion was made by 

Ryan Simon and seconded by Tim Siegel to approve the Agreement for Professional Services.  All councilmen in attendance 

were in favor, motion carried.   

 

Final Comments: 

Matt Hoying was concerned about the new communication tower behind Dollar General not having a light on top.  Tim 

Siegel & Mark Shappie advised that it’s under 200 feet tall & not in any flight path, so the light is not required. 

 

Mark Shappie advised that annexation is moving ahead with Andy Schafer, Dale Schafer & Schafer Oil.  Mark is waiting to 

hear back from Ed Gigandet and has had another inquiry from Josh Goubeaux about possible annexation.   

 

Announcements 

• Redskin Memorial Park Pavilion Open House – Sunday, April 21, 2024 (time TBD) 

 

Adjournment 

As there was no further business, a motion to adjourn was made by Tim Siegel, seconded by Chris Boeke.  To the roll call 

vote: Chris Boeke, aye, Sam Grassbaugh, aye, Matt Hoying, aye, Tim Siegel, aye & Ryan Simon, aye.   Motion carried. 

 

The meeting was adjourned until February 27, 2024 at 8:00 P.M. at 14 Elm St., Fort Loramie OH. 

 

 

______________________________________  ______________________________________ 

Mr. Randy Ahlers, Mayor     Mark Shappie, Village Administrator 

 

 

       ______________________________________ 

Jennifer Frilling, Fiscal Officer 

 

All formal actions of the Village of Fort Loramie Council concerning and relating to the adoption of resolutions and/or 

motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section 

121.22 of the Ohio Revised Code. 


